APPENDIX A
DRAFT PROJECT PLAN

Headline Procurement Plan
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Specification Preparation Lot 1a/1b

Specification Preparation Lot 4

Further Competition Preparation
Pricing Schedule Lot 1a / 1b
Pricing Schedule Lot 4
Preparation of Schedules
Preparation Part A - ITT
Preparation Part B - ITT

Tender Management
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Award Governance
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